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Entrepreneurship in Tourism?
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Entrepreneurship

The Business Model Canvas . o - .
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Value Proposition Customer Profile
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Translating culture into stories and experiences

*But why?
- To get more tourists?
- To get “better” tourists?
- To earn more from the existing ones?
- To get a better image?
- To help the economy?
- To safeguard heritage?
-Why?
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And for who....7?

From government to governance

International (all scales) /&

MNational Social

government movements

Local

Eovernment

Multiple scales

Inter
national
groups
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I Mebraika, we belleve that only boring poopls
gt boded. 50 vwe invent o own fun. Lie when
we realivedf that a leestock tank would foat, ard
thoughs, “It's a boat.” Scon, “tanking” becama
the peeferred method of meandeing down ol
slow-micing rivers. It might ot be everybody's
cap of 1ma, but i1 sounds &5 good 1o you as it

diell 12 us, go 1o YisiiNebraska.com for a free

Trawel Guide, And welsome aboard,
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Cultural value proposition?

Curvy, sexy Ugandan women 5=
n_imed new tourist attraction o=

et wemrs
® richact. bt Thee Lavems 52
Tiactim Ui mamiutry hogwrs
P wlErad m fpmeriats atd

’ Primrose Murungi started this petition te Government/ministry of tourism

In Uganda the ministry of Tourism has added “curvy women on
the list of “tourism attractions”. They are holding a “miss curvy
pageant” to promote this idea. | personally feel attacked. This is
degrading of women. In a country where women are grabbed by
men while walking on the streets and now they have legalized it
by making them tourist attractions is not fair. They are
objectifying us and reducing women to nothing. Please sign this
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Cultural value proposition

HLN \[[20VA SPORT SHOWBIZZ nina |
BINNENLAND  BUITENLAND

Nieuws Buitenland

Zell am See, de favoriete
zomervakantie van steenrijke
Arabieren: meer boerka’s dan
lederhosen
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complexity
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What is required?

Engage
Others

Entrepreneurial
Mindset

Learn from
Intentional
Iteration
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Into action
ResoOurces

\aeas & OPPOrtunij,

i Planning &
Entrepreneurship managerﬁent
Competence
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thinking
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Intrapreneurship

In-tra-pre-neur-ship (n) 1. Successful adaptation of
entrepreneurial attitudes and strategies inside of a
bureaucratic organization. 2. Implementation of
start-up practices within a large organization,
producing valued innovation.
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It is not the
strongest of the
species that survive,
nor the most

intelligent, but the
one most adaptable
to change.
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