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Which management competences and education gaps

identified through review of already existing curricula in the field of cultural tourism
to determine the scope and significance of proper management

of cultural tourism facilities in the WB countries

Serbia, Bosnia and Herzegovina, and Montenegro
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Step one:

Review of existing curricula and study programs in
selected EU countries

desk research on existing study programmes
and courses

adjusted to the needs of management
competences

in cultural tourism industry in 18 countries




Some results 1

Croatia Bulgaria:

e Supply chain, regional/local product e |mpact assessment,
development, Business communication, ICT Intangible cultural heritage,
in tourism Consumer behaviour,

e Cultural-heritage management, Contextual awareness,
Interpretation/networking/promotion, Management in culture.

Intercultural communication.

Bosnia and Herzegovina:

e Management in culture Germany, Poland & Spain
(business management) e Management,
e Regional development, funding Destination Management,
and networking Event operations management,
e Business modelling in culture e General management and a resource

and tourism (entrepreneurship) based view to cultural management



Some results 2

UK, Malta, Greece, Macedonia:

Financial management
Visitor Management

Netherlands, Belgium and Italy:

Creative methods
Urbanization and cultural
Cultural landscapes

Cultural project management
Cultural rituals

Austria and France:

Management, Tourism, Culture
HR-Management is new
E-Commerce is covered with ICD
Sponsorship and crowd-funding
CSR

Decision making

Controlling

Turkey (+Cyprus), Slovenia

Entrepreneurship in tourism

Media and Tourism

Interpretation in cultural tourism
Theories and Methods in Cultural Studies



Step two: Stakeholder Interviews
Methodology

* in the WB partner countries
* 184 contacts
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Step two: Stakeholder Interviews

e 184 contacts

. 135 non-profit organizations in the public domain

Type of Contacts

m Non-profit organizationsin the
public domain

= Non-profit organizationsin the
private property

= profit organizationsin the public
domain

= combination of several types

= Non governmental organisations

® special interest group

m TOTAL of CONTACTS

Value?
Non-profit = subsidies

Changing political +
economical
environments

= force to adapt, learn,
change....

In adaption to new
sources/markets

== Funded by the
Erasmius+ Programme
of the European Union



Field of Activities of Stakeholders

Field of Activities

B DMO/tourism organization M Cultural institution

M Public authority B hotel managers and other accommodation providers
B NGO B Spiritual and cultural activities

M Event organizers B Tourist agency

M Educational institutions B Agency for marketing and promotion

M Protection institutes of Cultural Monuments W total

DMO, ourism
organ. 3ition

Protecti...

- institutes
Educatic al

institut  ns

Cultural institution

Int.: Majority: Cultural institutions (administration or production of culture)
Their intention: ,,Selling” culture?

Integration of cultural production into tourism cultur in order to produce...
,culture tourism“



Level of Localisation

BIH, MN, SRB

200 184
180
160

100

93
50.5 49
30 26.6
16.3
N m = .=
] —_— —_—

local / municipal regional national international provincial total

H frequency B %

Majority: local/municipial (production/practicing of culture,
instead of administration or coordination of culture)

Their intention:
»Interacting” with ,,tourism culture”?

»Producing” local ,,culture of economie” (,value”)?



ldentified gaps of Cultural Tourism Competences
Competence Gap in Serbia Summary

 Lack of competences summarized:

e Cultural event management

* Languages, intercultural communication/interpretation/presentation
* Public relation/media

 Research in heritage

* Marketing skills
* Leadership/teamwork/negotiation
* Analysing cultural heritage, creating/designing activities/product develop.

(red: alm. always; ; blue: often)



Interpretation of the Serbian Gaps
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* Analysing cultural heritage,.

(red: alm. always; ; blue: often)
G Communication = Coordination competences



Competence Gap in Montenegro Summary

Ability to establish, manage and organize a legal entity or a cultural tourism organization (travel...
Comptences in analysing the tourist market at local and global levels (strategic planning)
Competences in writing stetegies and action plans for sustainable development of cultural tourism
Competences in tourism (general) - chain creation from service to end user
Conceptualizing cultural-touristic packages and ittenereries
Competences in cultural tourism destination management
Negotiation competences with various stakeholders
Organization and marketing of cultural events (event management)

Consulting competences in culture and tourism

Efficient management of cultural and touristic institutions
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Interpretation of the Monten. Gaps

* Lack of competences summarized/ranked:
, < —

e Cultural event management  <Ge—

* Leadership/teamwork/negotiation —<———

e Destination Management L

» Analysing cultural heritage, creating/designing activities/product develop. €=

e General Tourism Management/Cooperation/Chain creation — C———
/(Sustainable) Masterplan Designing g

(Ranked; colors acc. to Serbia; green: new mentioned by Montenegro)

s Communication = Coordination competences

s |Nterpretation/animation competences



Bosnia & Herzegovina Summary

 Lack of competences summarized :

* Event management <G (Interpretation, Animation)
* Presentation of cultural heritage W= (|nterpretation, Animation)
of museum material

Branding and destination managemen
Lack of entrepreneurship
ntegration of givens and needs)

(No ranking, no detailed information; violet: BIH-specific)



Interpretation

Low perception of communication gaps
Blind spots?

Communication means...

Perceiving a changing environment
- W

accepting, interacting, exchanging....

- =
Leads into changing

Expression of existential orientation (,,culture®)



Compiled Over-All-Results

70 ICT competences

67 presentation

65 Motivation

65 Communication

64 Intercultural Communication
63 Event Management

63 Language Skills

62 Public Relation/Media

62 Marketing

47 general tourism comp. /
product chain

46 tourism packages
46 destination management



Compiled Over-All-Results Interpreted

70 ICT competences * 56 General Management

67 presentation * 53 |Institutional Management

65 Motivation 52 Team Work/internat.

65 Communication Cooperation/Project Management

64 Interc. Comm * 51 Negotiation

63 Event Management * 51 Consulting

63 Language Skills * 47 general tourism comp./product
chain

62 Public Relation/Media

62 Marketing * 46 tourism packages

* 46 destination management
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GREEN = Basic technological competences (digital devide)

RED = Communication = Coordination Competences
BLUE = Integration Competences
VIOLET = Organisational Competences
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NIC
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NIC

NIC

To whom to sell?

N markets?
n customers?

N needs, desires, images...”?

n languages?



Course analysis

....and problem with it

Expression of self-perception (cultural context related)
historic view (time context of course development)

Risk of copying ,blind spots”
...but source of inspiration, ,mining“...

Alternative approach...
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Conclusion

e LLL-structure — fitting quite well
to needs and gaps

* Master as specialisation of LLL
according to
ressources
— market orientated

— regional student preferences
(experience orientated)
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