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Legislative Framework for Development of Quality
Assurance System in Armenia
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ESG (Standards and Guidelines for Quality Assurance in the European Higher
Education Area), 2015




Establishment of Quality Assurance System in
Armenia

O

In 2000 South Caucasus Regional Project on
“Legislative Frameworks for Quality Assurance in
Armenia, Georgia and Azerbaijan”

Establishment of a working group (MoES) on
Development of QA concept

In 2005 Armenia signed the Bergen Communiqué
in 2005 and officially joined Bologna process and
accepted an act line to develop QA system as a tool
for recognition.

In 2011 the National Qualifications Framework of
RA (NQF) was developed in compliance with
European Framework.




Quality Assurance System Structure

O

The Quality Assurance System in Armenia consists of two levels:

- ANQA
(accredited by - University
e Quality Assurance
member) Srerers

- MoES (approval ) .

of accreditation, Quality

; Assurance Units
regulation of the

field)




Quality Assurance Agency

O

e The National Center for Professional Education Quality Assurance Foundation
(ANQA) was founded in 2008.

e Objective: to promote the continuous improvement of universities, having as a
framework the European Higher Education Area.

Functions Conduction of the required expertise for accreditation
of Al ]QA Development of criteria and procedures for accreditation and

external evaluation
Evaluation of Internal Quality Assurance systems of education

institutions
Provision of consultancy to education institutions

Promotion of the integration into European Network for QA

Analysis of professional education system




Policies and procedures for external QA in
Armenia

O

« The Law of the Republic of Armenia on Education

« The Law of the Republic of Armenia on Higher
and Postgraduate Professional Education

Legal framework -< « UNESCO International Standard Classification of

Education (ISCED)
« Armenian National Qualifications Framework

e« ANQA Accreditation Manual
 Guidelines, Criteria and Standards for Quality

e Institutional and Program Accreditation Criteria
and Standards of RA

« Government decree on state accreditation of
institutions and their academic programs in RA

« Procedure on formation and operation of ANQA
accreditation committee, etc.

Procedures and
policies (based
on the ESG)




Main Procedures for Quality Assurance:
Accreditation

Accreditation process is a procedure composed of two main sub-processes:
< Institutional Accreditation

s Program Accreditation

Site Visit by an Review and
independent § preparation of
external expert a report for the
panel university

Application to

ANQA for gmg Self Evaluation g
Accreditation

Development Decision Approval of the
and submission Review of the making by Accreditation
of University Improvement js ANQA (awarded for

Accreditation 2-6 years) by
Commission MOoES

Improvement
plan

action plan

Program accreditation will be launched in 2018: ANQA will proceed with
cluster accreditation based on field, i.e. Economics, Construction, etc.




Internal Quality Assurance Structure in ASUE
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QA Department Functions

O

Quality Assurance Department was established in 2012

: Monitoring and
Documentation Assessment
Consulting and
Analysis methodological support
to ASUE departments

Coordination of internal
and external quality
assurance processes, etc.




Quality Assurance Cycle in ASUE

O

Documentation
and Planning

Improvement

Assessment
and Implementation

Monitoring




Experience of ASUE in Accreditation

Institutional accreditation

- Started in 2014

« Self-evaluation

« Improvement plan for 2014-2018
« Accreditation 2015
 Intermediate report

« Piloting Education Management program
« Internal evaluation of the program implementation
« Accreditation of the Master program

« Preparation for the program accreditation by improving the
academic programs




Improvement Plan for 2014-2018
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Preparation for the program accreditation

O

Improvement and renewal of academic programs is based on following:

National
qualifications
framework

Learning
outcomes-based
academic programs

Labor market
needs

Program accreditation Student-centered
standards approach

Issue: there is no SQF on a national level, so the field descriptions were developed
based on UNESCO descriptors




Improvement of academic programs at ASUE

O

ing on development of academic programs (structure, LOs, Bologna process) for the teaching and
nistrative staff members. Trainings were organized at University and Department level.

ization of the process in the faculties and chairs by creating working groups

lopment and adjustment of templates for the surveys

ed, improved and newly developed academic programs

lishment of an expert group (teaching staff, students)
1ation report preparation
ssions with working groups

'oved academic programs based on recommendations




Implementation and Internal QA of Master Program
in Education Management

O

Improvement of

Implementation Evaluation of the the Program
of Master Master Program based on the
Program in by students after feedback given
Education each completed by the students
Management semester and teaching
staff




Internal Quality Assurance of Master Program in
Education Management

Evaluation Questionnaire for students
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Internal Quality Assurance of Master Program in
Education Management

@

Analysis of students’ evaluation of teaching and learning
process within Education Management Master Program
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External Evaluation of the Academic Program

O

/ N « 1. Academic Program

« II. Teaching Staff

« II1. Teaching and Learning Practices
« IV. Student Assessment

 VI. Learning Environment

& j  VII. Quality Assurance

Site Visit and
Accreditation

Improvement
Plan




Improvement Plan

Ne

Goal

Improved «Education
Management»
academic program

Sustainable academic
program

Improved teaching
methods

Reviewed evaluation
procedures of the
teaching staff

Improvement of
teaching, learning and
QA system

Increased quality of
research activities
within the academic

Enhancement of QA
system

Improvement plan of Master Program in “Education Management”

Activity Responsible

Standard 1. Academic Program

UNESCO Chair of Education
Management, Academic staff
of the Chair

1.1 Organize discussions in order to adjust the course
descriptions to the specific and generic outcomes.

1.2 Review the assessment mechanisms

1.3 Based on the results of the discussions and analysis
make adjustments in the syllabuses

1.4 Present the reviewed syllabuses for approval

1.5 Analyze the satisfaction of the stakeholders with the
academic program according to the procedures at
ASUE

2.1 Activate the students’ professional orientation with
the support of MAHATMA project

UNESCO Chair of Education
Management,

Standard 2. Teaching Staff

3.1 Organize trainings on teaching methods ASUE, UNESCO Chair of
3.2 Organize professional trainings of the teaching staff | Education Management

4.1 Review the evaluation procedure of academic staff ASUE, HRM department,
and ensure its compliance with the procedures at the UNESCO Chair of Education
university Management

Deadline

September
2016

May-June
2016

September
2016
January
2016

1.
2.
3.

Standard 3. Teaching and Learning / Standard 4. Assessment of Students

5.1 Review the analysis tools for teaching and learning
(including the questionnaire)
5.2 Review the assessment forms of learning
5.3 Adjust the assessment mechanisms to QA phases
(planning, implementation, evaluation, improvement)
5.4 Clarify the assessment methods in the syllabuses

Standard 5. Research and development
6.1 Inform students on the opportunities for ASUE Science department,
participation in research activities and conferences, UNESCO Chair of Education
6.2 Support students on involvement into research Management, Teaching staff
activities (at university and in student scientific groups)

Standard 7. Quality Assurance

7.1 Apply the university-market cooperation UNESCO Chair of Education
department’s opportunities increasing level of the Management,
feedback from the employers Educational division

ASUE departments, QA
department, UNESCO Chair
of Education Management,
Teaching staff

September
2016,
January
2017

January
2017

January
2017

1.
2.

Result

Reviewed and approved syllabuses
Reviewed assessment mechanisms
Analysis

Increase of the applicants’ number

Trained academic staff

Reviewed evaluation procedures of
academic staff

Reviewed questionnaires
Reviewed methods of assessment

More students involved in scientific and
research activities

Improved feedback with employers
Participation of the employers within the
review process of academic program




do000M A
Gracias
Grazie
Tack

Thank you
Ulmpﬂtul,tu[ru.pjmll

Nerses Gevorgyan,
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ASUE Quality Assurance Department
E-mail: nerses.gevorgyan@fulbrightmail.org
maria.petrosyani@gmail.com
ASUE web site: www.asue.am




