
ACCREDITATION IN 

PRACTICE: ANVUR &

UNWTO Tedqual

Workshop on Quality Assurance in Higher Education 
Batumi, September 25-29, 2017 

Valeria Macchini
Programme Manager

International Study Programmes



Agenda

q Aim of the seminar

q QA for a degree programme 

q Accreditation 

q Audit (how it works, results, evaluation)

q UNWTO TEDQual Certification
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Accreditation of Univeristy and Study  programmes

Ø Initial accreditation: Confirmation from the Ministry (MIUR) to

activate sites and degree programmes. It involves the verification

of requirements given by ANVUR, in terms of evaluation of

teaching/learning activities, structural facilities, organizational

requirements, faculty and research quality;

Ø Periodical accreditation of sites and degree programmes:

evaluation of quality, of efficiency and effectiveness of the

requirements, according to the activities carried on.

Ø Every 5 or 3 years, and it is based on the maintenance of the

requirements

Certification is assessed by the Ministry
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Initial accreditation: activation of a study programme
ØGuidelines and documents:

ü University policy and planning: strategies and 
sustainability of the teaching offer as stated in the 
University regulation.

ü Design of a Study programme: explanation of the 
reason to approve a new Study programme, and how 
the new programme is in line with the strategic plan of 
the University of Bologna (action plan).

ü Authorization from MIUR to activated Site and Study  
programme, according to possession of stated 
requirements (DM 987/2016).
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QA of a Study programme

Ø University General Statute, Teaching regulation, further 

regulations

Ø Planning, management and self-assessment of the Study 

programme: collegial and individual Boards, Departments, 

Schools, Faculty-Students joint Committees, Academic Bodies 

(Senate, Board of Governors) and Evaluation Group

Ø According to DM 47/2013 the University of Bologna has a 

University Quality Division for the support, supervision and to 

carry out QA policies.
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a) Transparency – Action plan sheet and Administration section  

b) Faculty

c) Organizational  - how many teaching activities? Same credits in different study 
programmes of the same class?

d) Structural: classrooms, labs, libraries…

e) QA  system: documents to be submitted to ANVUR, students opinions, students 
nr, graduates, Action plan Sheet, Periodical  quality assessment report

Initial accreditation requirements
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Una
tantum

•First design of the Study programme and first draft of the Action 
plan sheet (SUA)

Annual

•Editing of the Action Plan Sheet 
•Receipt of the report from the Faculty-Students Joint Committee
•Editing and approval of the Periodical Quality Assessment Report

Periodic

•Editing of the Periodical Quality Assessment Report (once every 5 
yrs, in case of no relevant changes)

INITIAL ACCREDITATION

PERIODICAL  ACCREDITATION

Annual 
confirmation 
for Study 
Programmes  
already 
approved in 
previous 
academic 
years

QA Cycle of the Study programmes
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Periodical accreditation: ANVUR (AVA System)

ü 4 quality requirements (QA annex C DM 987/2016)

ü The requirements define the fundamental principles for a 

QA system

ü The requirements are based on ESG 2015

ü Each one of the 4 requirements is divided into indicators

ü For each indicator there are one or more relevant points to 

facilitate the evaluation, like dividing specific players

(Government authorities, Study programme Council, 

Department… ) and users (faculty, students, TA, 

stakeholders)
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AVA system (Self-assessment, periodical Evaluation and 
Accreditation)

This system aims at enhancing the quality of teaching

and researching, of the activities of the third mission, with

the application of a QA model based on internal

procedures of planning, managing and evaluating

scientific and teaching activities, and also about the

external evaluation, provided in a clear and transparent

way.
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AVA objectives

Ø Make sure that Higher Education Institutions in Italy 

provide evenly quality service, appropriate for their 

users, and for the entire society;

Ø University must have a responsible and reliable 

independence in the use of public resources, and in 

the behaviors of individuals, when it comes to education 

and research.
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AVA - How does it work?

Self-assessment and internal evaluation are institutional 

activities and must follow methods, criteria and indicators arranged 

by every University according to guidelines provided by ANVUR.

Evaluation: ANVUR duty is to conduct the periodical evaluation 

of every single University in Italy, regarding efficiency, economic-

financial sustainability of activities, and of results reached in 

education and research, according to procedures, criteria and 

indicators.

Accreditation: the process where a third party confirms 

competence and tools to do specific tasks.
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AVA Phase and AVA players

Initial and 
periodical  

Accreditation

External 
evaluation

Periodical 
Accreditation
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Self-
assessment

Internal 
evaluation

Intial and 
periodical 
evaluationa

periodical 
evaluation

External
evaluation
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External
evaluation

Internal  
evaluation

ANVUR

MIUR

NDV –
Evaluatio
n group FSJC

Study
programme

Department

Quality
Evaluation 
Division
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R1 - SITE

Vision, strategies and University 

policy about quality in teaching/ 

learning and researching

R2 - SITE

Strategies and University 

policy. Evaluation of the 

internal QA system 

R3 – STUDY PROGRAMME

Quality of the degree 

programmes

R4 - SITE/ DEPARTMENT

Quality of the research and 

third mission

Periodical accreditation and quality requirements
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R1 - Vision, strategies and University policy about quality in teaching/learning and 
researching 

Goals to be reached:

ØThe University must have a solid and coherent system for QA in
teaching/learning and research, as: responsibility towards external
stakeholders and enhancement of the activities;

Øthe system must provide clear public documents as guidelines and 
strategic planning

ØCoherence between strategic vision, the objectives centrally stated, and the 
strategies to reach them;

ØInternal planning, means a better use of teaching/learning and researching 
potentials of the faculty, the results and their periodical evaluation, together 
with the application of improvement actions.

3 indicators and 10 points 
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R1.A

Strategic plan of the
University, where students
play an active role, supported
and managed by the
Institution, with periodical
examinations to check the
effectiveness.

1. Strategic policy of the University in terms of 
teaching and research quality.
2. The architecture of the University QA
system
3. Revision of the QA system
4.Students’ role

R1.B
The University uses
appropriate policies in terms of
planning, upgrade and revision
of the degree programmes,
according to students needs

1. Admission and students’ career
2. Planning of the teaching offer
3. Planning and upgrade of degree 
programmes

R1.C
The University guarantees the
up-to-date competence of the
faculty, the sustainability of the
workload, and of the HR to
support all institutional
activities

1. Recruiting and quality of the faculty
2. Structures and support facilities related 
to teaching/learning and research
3. Sustainability of teaching activities

INDICATORS OBJECTIVES FOCUS
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R2 - Strategies and policies

This requirement measures the effectiveness of the QA 

system, regarding both internal responsibilities and 

communication strategies, and interactions between 

structures involved, and the evaluation management, in 

charge of self-assessment processes of a Department and/or a  

Study programmes.

2 indicators and 2 focus points
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R2.A
The University has 
an effective 
evaluation system 
and data collection, 
according to the QA

Management and 
supervision of the 
information flow 
between structures 

R2.B
Self-assessment, 

periodical 
evaluation of the 
Study programme

Self-assessment of 
the Study 
programme, and 
evaluation by 
Evaluation Group

R2 - Strategies and policies

INDICATORS OBJECTIVES FOCUS
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R3 – QA of a degree programme

The indicator R3 focuses the attention on how the study degree provide  

the quality of the teaching activities

ü Study programmes must have an independent and effective self-

assessment activity, in order to face problems (eventually), gathering 

opinions among internal players, students opinion, employment rate

ü Study programme must find solutions to problems

ü Capability of interaction between different players (internal and external)

ü Students’ support about methods to acquire basic knowledge

ü Adequate structure and facilities
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R3.A
The study programme 

defines the cultural and 
professional profiles to be 

and coherent teaching 
activities

Define Placement profile
Coherence between 
profile and learning 
outcomes
Advisory council

R3.B
The Study programme 

promotes a student centred
teaching activities, using up-to-
date methodology and verifies 

the acquired competences

R3.C
The Study programme sets 
and adequate faculty and 
Administrative Staff, offers 
facilities to students using 

enough structures for teaching 
activities

R3.D
The study programme must be 
able to accept critical aspects 
and be able to adjust and find 
the right solution

Orienteering and tutorship
Entry requirements and debit
Flexible path
Internationalization 
Assessment methods

Quality of faulty
Structures and facilities to 
support teaching and learning

Cooperation of students and 
faculty
External experts
Revision of teaching offer
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Periodical accreditation – documents 

Off site evaluation by ANVUR

Ø Action Plan Sheet (report about a specific academic year) +

Ø Annual Quality Assessment Report + 

Ø Periodical Quality Assessment Report =

Definition of a correct and effective performance of the QA system of 

the degree programme and the effectiveness of the actions 

undertaken.
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Audit and Accreditation

• The whole University is involved

• In particular for Bologna University:15 study programmes

and 3 Departments selected by ANVUR (randomly chosen)

• Faculty, students, administrative staff

• Given evaluation criteria
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Selection procedure

• 15 study programme: wide range of disciplinary areas, BAs 

and MAs. Considering students performances.

• 3 Departments: at least one of those where the study 

programme are connected

• When do we know about the in situ visit? 5 months in 

advance (June)
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Committee of Experts in Evaluation - CEV

Ø Composition: 

– Expert of the system (R1, R2)

– Experts in the disciplines (R3)

– Students expertise 

Ø Tasks: 

– Examination off site

– Participation in site visit

– Editing the report and collective approval
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• Every study programme receives a proposal of 

accreditation, or non accreditation according to to the sum 

of all points received according to R3 (QA of a degree 

programme).

• The University receives an evaluation sheet with:

– Points for each indicator

– Verdict

– Advices, recommendation, and conditions (duly 

motivated

Workshop on Quality Assurance in Higher Education 
Batumi, September 25-29, 2017 

Verdict about study programme



Final opinion about evaluated study degrees takes into 
consideration specific given points 

9 or 10 activities are excellent in terms of results and can be 

suggested to other Universities

7 or 8 activities are good

6 activities do not present critical aspects

Points equal or lower 5 present critical aspects

4 or 5 activities might lead to critical aspects and the CEV 

will provide «advices»

< 4 suggested activities are very likely to have critical 

aspects and CEV will not approve the report, without 

«conditional» opinion

Points Opinion
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Level Opinion Results

A

C

B

E

D

Very positive Periodical accreditation 
valid 5 yrs

Very satisfying Periodical accreditation 
valid 5 yrs

Satisfying Periodical accreditation 
valid 5 yrs

Conditional Temporary accreditation. 
Conditional to the 
satisfaction of the 
adjustment to be met, 
within the given deadlines, 
or the result will turn into 
«unsatisfactory»

Unsatisfactory Shut down
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In site visit

§ All the meetings take place during 1 single day, according 

to a given schedule, duly notified to ANVUR, with names of 

all participants, and will involve:

§ University main bodies: Rector, General Director, 

University Quality Division, Evaluation Group.

§ Teaching and learning representatives:
– Study programme delegates
– Administrative staff for all facilities
– Students in class
– Faculty-Students Joint Committee
– Administrative staff
– Advisory Council
– Faculty
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Why the evaluation?
§ The aim of the evaluation process:

ü make clear what we do very well
ü Have a feedback about what could be improved

§ We cannot take for granted:
– What we do, but we do not evidence with documents
– What evidence we have, but we miss to communicate
– What evidence we have, but miss to do
– What we communicate, but ineffectively

§ How to value what we have: making clear that all players 
(faculty, students, administrative staff) are committed to 
improve in quality activities
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What can we do to reach a positive results?

§ Disseminate information and get updated

§ Take advantage of the audit to show the positive aspects of 

our job

§ A quality work will improve the organizational learning 

abilities: the same learning abilities will remain even when 

people change
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WHAT IS THE UNWTO TEDQUAL?

§ Implementing the work programme on Education and Training 

of the World Tourism Organization (UNWTO)

§ Objective: supporting Member States in the formulation and 

implementation of educational policies, plans and instruments

which effectively contribute to an improvement in the quality, 

competitiveness and sustainability of the tourism sector through

excellence in education and training.

§ Governed by Board of Trustees: representatives from the UNWTO  

and the Government of Andorra. UNWTO is responsible for the 

management and administration of the Foundation.
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What is the UNWTO.TedQual Certification System

§ Voluntary nature that seeks to facilitate the continual improvement of 

tourism education, training and research programmes through the 

definition of a set of minimum standards of quality for tourism

education. 

§ The system takes into consideration five areas of analysis that evaluate

internal and external aspects of the Programme: 
1. the coherence of the plan of studies; 

2. infrastructure and pedagogical support; 

3. policies, tools and support mechanisms for administrative management; 

4. the existence of transparent mechanisms for the selection of the faculty and favourable

conditions for their professional development; 

5. the relevance of the content of the programme of studies with respect to the needs of the 

tourism sector.
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Steps to obtain the certification
1. Request for information

2. Pre-registration: We wish to register for the UNWTO.TedQual Certification System

3. Admission to the audit process

Upon receipt of the pre-registration form and payment have been received, the 

UNWTO.Themis Foundation will assign an independent expert – who is part of the 

UNWTO.TedQual auditor team – to carry out the audit of the corresponding tourism

education, training and/or research programmes.

4. Audit

In accordance with the timetable and conditions established, the audit will be carried

out. The Institution must provide the necessary documents and facilitate, as agreed, 

the performance of the audit. All information will be treated with utmost

confidentiality.
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5. Certification
After having performed the audit, the auditor will send the report to the 

UNWTO.Themis Foundation, which in turn will refer it to the TedQual

Certification Committee for evaluation. Once the Committee has concluded its

evaluation, the UNWTO.Themis Foundation will prepare the post-audit 

report and inform the institution of the results. 

If the outcome is successful, the programme obtains the UNWTO.TedQual

quality label for a period to be defined by the UNWTO.TedQual Certification

Committee. 

If not, within a maximum period of 6 months a re-audit can be conducted

Regardless of the results the UNWTO.Themis Foundation will send a post-

audit report with the corresponding recommendations.
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Benefits

ü The only international quality certification issued by UNWTO for higher

tourism education, training and research programmes.

ü Use of the UNWTO.TedQual logo on official stationery, promotional

materials and documents accrediting the Programme. 

ü It entails international promotion of the Institution and its programmes

through UNWTO’s various communication tools and mechanisms.

ü Part of the UNWTO.TedQual Network – a platform where Institutions share 

knowledge, good practices and technical support, and therefore, being

included in specific programmes
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UNWTO.TedQual Exchange Programme

ü Internship opportunities for students and professors at UNWTO.TedQual

Institutions and at the UNWTO.Themis Foundation;

ü Scholarship opportunities for the “Tourism and International Cooperation

for Development” university course;

ü Participation in joint research projects;

ü Participation, as editor/author, in the UNWTO.TedQual Publications;

ü Participation in the UNWTO.TedQual Worldwide annual event;

ü Support from UNWTO (Participation and dissemination of  

information) for the organization and holding of 

conferences and other activities carried out by members

of the UNWTO.TedQual Network.
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UNWTO.TedQual Mentoring Programme
ü Participation in cooperation-for-development projects in less-

developed countries with the aim to support the creation or 

improvement of their study programmes.

Other UNWTO Activities

ü Database normally used by UNWTO for its calls-for-tenders;

ü Support the work, related to tourism education, of Member

States and Sister Organizations within the UN Family.
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Valeria Macchini – Programme Manager
Campus of Rimini

valeria.macchini@unibo.it
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