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STANDARDS	 AND	 GUIDELINES	 FOR	 QUALITY	 ASSURANCE	 IN	 THE	 EUROPEAN	
HIGHER	EDUCATION	AREA	(ESG)	

ESG	are	a	set	of	standards	and	guidelines	for	internal	and	external	

quality	assurance	in	higher	educa8on.	

-  Quality	Assurance	 is	used	 to	describe	all	 ac8vi8es	within	 the	

con8nuous	improvement	cycle.	

-  Standards	 set	 out	 agreed	 and	 accepted	 prac8ce	 for	 quality	

assurance	in	higher	educa8on.	What?	

-  Guidelines	explain	why	the	standard	is	important	and	describe	

how	standards	might	be	implemented.	How?	

The	 focus	of	 the	ESG	 is	on	quality	assurance	 related	 to	 learning	

and	teaching	in	higher	educa8on.	
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European	Associa8on	for	Quality	Assurance	in	Higher	Educa8on	(ENQA)	
European	Students’	Union	(ESU)	
European	University	Associa8on	(EUA)	
European	Associa8on	of	Ins8tu8ons	in	Higher	Educa8on	(EURASHE)	
		
In	coopera8on	with:	
Educa8on	Interna8onal	(EI)	
BUSINESSEUROPE	
European	Quality	Assurance	Register	for	Higher	Educa8on	(EQAR)		
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ESG:	CONTEXT	

The	ESG	have	the	following	context:	
	

-  Higher	educa8on,	research	and	 innova8on	play	a	crucial	 role	 in	suppor8ng	social	cohesion,	
economic	growth	and	global	compeQQveness.		

-  Broader	 access	 to	 higher	 educa8on	 is	 an	 opportunity	 for	 higher	 educa8on	 ins8tu8ons	 to	
make	use	of	increasingly	diverse	individual	experiences.		

-  Higher	 educa8on	 ins8tu8ons	become	more	diverse	 in	 their	missions,	mode	of	 educa8onal	
provision	and	coopera8on,	including	growth	of	interna8onalisa8on,	digital	learning	and	new	
forms	of	delivery.		

-  The	 role	 of	 quality	 assurance	 is	 crucial	 in	 suppor8ng	 higher	 educa8on	 systems	 and	
ins8tu8ons	while	ensuring	the	qualificaQons	achieved	by	students	and	their	experience.	

The	standards	for	quality	assurance	have	been	divided	int	three	parts:		
	

-  Internal	quality	assurance	
-  External	quality	assurance	
-  Quality	assurance	agencies	
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The	ESG	have	the	following	purposes:	
	

-  They	set	a	common	framework	 for	quality	assurance	systems	 for	 learning	and	teaching	at	
European,	na8onal	and	ins8tu8onal	level;	

-  They	enable	the	assurance	and	improvement	of	quality	of	higher	educa8on	in	the	European	
higher	educa8on	area;	

-  They	 support	 mutual	 trust,	 thus	 facilitaQng	 recogniQon	 and	 mobility	 within	 and	 across	
na8onal	borders;	

-  They	provide	informa8on	on	quality	assurance	in	the	EHEA.		

The	ESG	are	based	on	the	following	four	principles	for	quality	assurance	in	the	EHEA:	
	

-  Higher	 educa8on	 ins8tu8ons	 have	primary	 responsibility	 for	 the	 quality	 of	 their	 provision	
and	its	assurance;	

-  Quality	 assurance	 responds	 to	 the	 diversity	 of	 higher	 educa8on	 systems,	 ins8tu8ons,	
programmes	and	students;	

-  Quality	assurance	supports	the	development	of	a	quality	culture;	
-  Quality	 assurance	 takes	 into	 account	 the	 needs	 and	 expectaQons	 of	 students,	 all	 other	

stakeholders	and	society.	

ESG:	PURPOSES	AND	PRINCIPLES		
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ü  Academic	criteria:	
	

-  1.2	Design	and	approval	of	programmes	
-  1.3	Student-centred	learning,	teaching	ans	assessment	
-  1.4	Student	admission,	progression,	recogni8on	and	cer8fica8on	
-  1.5	Teaching	staff	
-  1.6	Learning	resources	and	student	support	

ü  Management	criteria:	
	

-  1.1	Policy	for	quality	assurance	
-  1.7	Informa8on	management	
-  1.8	Public	informa8on	
-  1.9	On-going	monitoring	and	periodic	review	of	programmes	
-  1.10	Cyclical	external	quality	assurance	

ESG:	CRITERIA	
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   Part 1  

Standards and guidelines for 
internal quality assurance  
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1.1	POLICY	FOR	QUALITY	ASSURANCE	

Standard	
Ins8tu8ons	 should	 have	 a	 policy	 for	 quality	 assurance	 that	 is	 made	 public	 and	 forms	 part	 of	 their	 strategic	
management.	 Internal	stakeholders	should	develop	and	 implement	this	policy	through	appropriate	structures	and	
processes,	while	involving	external	stakeholders.		

Guidelines	
Policies	and	processes	are	the	main	pillars	of	a	coherent	ins8tu8onal	quality	assurance	system	that	forms	a	cycle	for	
con8nuous	 improvement	 and	 contributes	 to	 the	 accountability	 of	 the	 ins8tu8on.	 It	 supports	 the	development	of	
quality	culture	in	which	all	internal	stakeholders	assume	responsibility	for	quality	and	engage	in	quality	assurance	at	
all	levels	of	the	ins8tu8on.	In	order	to	facilitate	this,	the	policy	has	a	formal	status	and	is	publicly	available.		
Quality	assurance	policies	are	most	effec8ve	when	they	reflect	the	rela8onship	between	research	and	learning	and	
teaching	and	take	account	of	both	the	na8onal	context	 in	which	the	 ins8tu8on	operates,	 the	 ins8tu8onal	context	
and	its	strategic	approach.	Such	a	policy	supports		

-  the	organisa8on	of	the	quality	assurance	system;	
-  departments,	 schools,	 facul8es	and	other	organisa8onal	units	as	well	as	 those	of	 ins8tu8onal	 leadership,	
individual	staff	members	and	students	to	take	on	their	responsibili8es	in	quality	assurance;	

-  academic	integrity	and	freedom	and	is	vigilant	against	academic	fraud;	
-  guarding	against	intolerance	of	any	kind	or	discrimina8on	against	the	students	or	staff;	
-  the	involvement	of	external	stakeholders	in	quality	assurance.		

The	policy	translates	into	prac8ce	through	a	variety	of	internal	quality	assurance	processes	that	allow	par8cipa8on	
across	the	ins8tu8on.	How	the	policy	is	implemented,	monitored	and	revised	is	the	ins8tu8on’s	decision.		
The	 quality	 assurance	 policy	 also	 covers	 any	 elements	 of	 an	 ins8tu8on’s	 ac8vi8es	 that	 are	 subcontracted	 to	 or	
carried	out	by	other	par8es.	
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Standard	
Ins8tu8ons	should	have	processes	for	the	design	and	approval	of	their	programmes.	The	programmes	should	be	
designed	 so	 that	 they	 meet	 the	 objec8ves	 set	 for	 them,	 including	 the	 intended	 learning	 outcomes.	 The	
qualifica8on	resul8ng	from	a	programme	should	be	clearly	specified	and	communicated,	and	refer	to	the	correct	
level	 of	 the	 na8onal	 qualifica8ons	 framework	 for	 higher	 educa8on	 and,	 consequently,	 to	 the	 Framework	 for	
Qualifica8ons	of	the	European	Higher	Educa8on	Area.		

Guidelines	
Study	programmes	are	at	the	core	of	the	higher	educa8on	ins8tu8ons’	teaching	mission.	They	provide	students	
with	 both	 academic	 knowledge	 and	 skills	 including	 those	 that	 are	 transferable,	 which	 may	 influence	 their	
personal	development	and	may	be	applied	in	their	future	careers.		
Programmes		

-  are	designed	with	overall	programme	objec8ves	that	are	in	line	with	the	ins8tu8onal	strategy	and	have	
explicit	intended	learning	outcomes;		

-  are	designed	by	involving	students	and	other	stakeholders	in	the	work;		
-  benefit	from	external	exper8se	and	reference	points;		
-  reflect	the	four	purposes	of	higher	educa8on	of	the	Council	of	Europe	(cf.	Scope	and	Concepts);		
-  are	designed	so	that	they	enable	smooth	student	progression;		
-  define	the	expected	student	workload,	e.g.	in	ECTS;		
-  include	well-structured	placement	opportuni8es	where	appropriate;	
-  are	subject	to	a	formal	ins8tu8onal	approval	process.		

1.2	DESIGN	AND	APPROVAL	OF	PROGRAMMES	
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Standard		
Ins8tu8ons	should	ensure	that	the	programmes	are	delivered	in	a	way	that	encourages	students	to	take	an	ac8ve	
role	in	crea8ng	the	learning	process,	and	that	the	assessment	of	students	reflects	this	approach.		

Guidelines	
Student-centred	 learning	 and	 teaching	 plays	 an	 important	 role	 in	 s8mula8ng	 students’	 mo8va8on,	 self-reflec8on	 and	
engagement	in	the	learning	process.	This	means	careful	considera8on	of	the	design	and	delivery	of	study	programmes	and	
the	assessment	of	outcomes.		

-  The	 implementa8on	of	 student-centred	 learning	and	 teaching	 respects	and	aeends	 to	 the	diversity	of	 students	and	 their	
needs,	enabling	flexible	learning	paths;		

-  considers	and	uses	diferent	modes	of	delivery,	where	appropriate;		
-  flexibly	uses	a	variety	of	pedagogical	methods;		
-  regularly	evaluates	and	adjusts	the	modes	of	delivery	and	pedagogical	methods;		
-  encourages	a	sense	of	autonomy	in	the	learner,	while	ensuring	adequate	guidance	and	support	from	the	teacher;		
-  promotes	mutual	respect	within	the	learner-teacher	rela8onship;		
-  has	appropriate	procedures	for	dealing	with	students’	complaints.		

Considering	 the	 importance	 of	 assessment	 for	 the	 students’	 progression	 and	 their	 future	 careers,	 quality	 assurance	
processes	for	assessment	take	into	account	the	following:		

-  Assessors	are	familiar	with	exis8ng	tes8ng	and	examina8on	methods	and	receive	support	in	developing	their	own	skills	 in	
this	field;		

-  The	criteria	for	and	method	of	assessment	as	well	as	criteria	for	marking	are	published	in	advance;		
-  The	assessment	allows	students	to	demonstrate	the	extent	to	which	the	intended	learning	outcomes	have	been	achieved.	

Students	are	given	feedback,	which,	if	necessary,	is	linked	to	advice	on	the	learning	process;		
-  Where	possible,	assessment	is	carried	out	by	more	than	one	examiner;		
-  The	regula8ons	for	assessment	take	into	account	mi8ga8ng	circumstances;		
-  Assessment	is	consistent,	fairly	applied	to	all	students	and	carried	out	in	accordance	with	the	stated	procedures;		
-  A	formal	procedure	for	student	appeals	is	in	place.		

1.3	STUDENT-CENTRED	LEARNING,	TEACHING	AND	ASSESSMENT	
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Standard	
Ins8tu8ons	should	consistently	apply	pre-defined	and	published	regula8ons	covering	all	phases	of	the	student	“life	
cycle”,	e.g.	student	admission,	progression,	recogni8on	and	cer8fica8on.	

1.4	STUDENT	ADMISSION,	PROGRESSION,	RECOGNITION	AND	CERTIFICATION	

Guidelines	
Providing	condi8ons	and	support	that	are	necessary	for	students	to	make	progress	in	their	academic	career	is	in	the	
best	 interest	 of	 the	 individual	 students,	 programmes,	 ins8tu8ons	 and	 systems.	 It	 is	 vital	 to	 have	 fit-for-purpose	
admission,	recogni8on	and	comple8on	procedures,	par8cularly	when	students	are	mobile	within	and	across	higher	
educa8on	systems.	
It	 is	 important	 that	 access	 policies,	 admission	 processes	 and	 criteria	 are	 implemented	 consistently	 and	 in	 a	
transparent	manner.	Induc8on	to	the	ins8tu8on	and	the	programme	is	provided.	
Ins8tu8ons	 need	 to	 put	 in	 place	 both	 processes	 and	 tools	 to	 collect,	monitor	 and	 act	 on	 informa8on	on	 student	
progression.	
Fair	recogni8on	of	higher	educa8on	qualifica8ons,	periods	of	study	and	prior	 learning,	 including	the	recogni8on	of	
non-formal	 and	 informal	 learning,	 are	 essen8al	 components	 for	 ensuring	 the	 students’	 progress	 in	 their	 studies,	
while	promo8ng	mobility.	Appropriate	recogni8on	procedures	rely	on	

-  ins8tu8onal	prac8ce	for	recogni8on	being	in	line	with	the	principles	of	the	Lisbon	Recogni8on	Conven8on;	
-  coopera8on	with	other	ins8tu8ons,	quality	assurance	agencies	and	the	na8onal	ENIC/NARIC	centre	with	a	
view	to	ensuring	coherent	recogni8on	across	the	country.	

Gradua8on	 represents	 the	 culmina8on	of	 the	 students’	 period	of	 study.	 Students	need	 to	 receive	documenta8on	
explaining	the	qualifica8on	gained,	including	achieved	learning	outcomes	and	the	context,	level,	content	and	status	
of	the	studies	that	were	pursued	and	successfully	completed.	
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Standard	
Ins8tu8ons	should	assure	themselves	of	the	competence	of	their	teachers.	They	should	apply	fair	and	transparent	
processes	for	the	recruitment	and	development	of	the	staff.	

1.5	TEACHING	STAFF	

Guidelines	
The	 teacher’s	 role	 is	 essen8al	 in	 crea8ng	 a	 high	 quality	 student	 experience	 and	 enabling	 the	 acquisi8on	 of	
knowledge,	competences	and	skills.	The	diversifying	student	popula8on	and	stronger	 focus	on	 learning	outcomes	
require	student-centred	learning	and	teaching	and	the	role	of	the	teacher	is,	therefore,	also	changing	(cf.	Standard	
1.3).	
Higher	educa8on	ins8tu8ons	have	primary	responsibility	for	the	quality	of	their	staff	and	for	providing	them	with	a	
suppor8ve	environment	that	allows	them	to	carry	out	their	work	e	ec8vely.	Such	an	environment	

-  sets	 up	 and	 follows	 clear,	 transparent	 and	 fair	 processes	 for	 staff	 recruitment	 and	 condi8ons	 of	
employment	that	recognise	the	importance	of	teaching;	

-  offers	opportuni8es	for	and	promotes	the	professional	development	of	teaching	staff;	
-  encourages	scholarly	ac8vity	to	strengthen	the	link	between	educa8on	and	research;	
-  encourages	innova8on	in	teaching	methods	and	the	use	of	new	technologies.	
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Standard	
Ins8tu8ons	 should	 have	 appropriate	 funding	 for	 learning	 and	 teaching	 ac8vi8es	 and	 ensure	 that	 adequate	 and	
readily	accessible	learning	resources	and	student	support	are	provided.	

1.6	LEARNING	RESOURCES	AND	STUDENT	SUPPORT	

Guidelines	
For	a	good	higher	educa8on	experience,	ins8tu8ons	provide	a	range	of	resources	to	assist	student	learning.	These	
vary	from	physical	resources	such	as	libraries,	study	facili8es	and	IT	infrastructure	to	human	support	in	the	form	of	
tutors,	 counsellors	 and	 other	 advisers.	 The	 role	 of	 support	 services	 is	 of	 par8cular	 importance	 in	 facilita8ng	 the	
mobility	of	students	within	and	across	higher	educa8on	systems.		
The	needs	of	a	diverse	student	popula8on	(such	as	mature,	part-8me,	employed	and	interna8onal	students	as	well	
as	 students	with	 disabili8es),	 and	 the	 shii	 towards	 student-centred	 learning	 and	 flexible	modes	 of	 learning	 and	
teaching,	 are	 taken	 into	 account	 when	 alloca8ng,	 planning	 and	 providing	 the	 learning	 resources	 and	 student	
support.		
Support	 ac8vi8es	 and	 facili8es	 may	 be	 organised	 in	 a	 variety	 of	 ways	 depending	 on	 the	 ins8tu8onal	 context.	
However,	the	internal	quality	assurance	ensures	that	all	resources	are	fit	for	purpose,	accessible,	and	that	students	
are	informed	about	the	services	available	to	them.		
In	delivering	support	services	the	role	of	support	and	administra8ve	staff	is	crucial	and	therefore	they	need	to	be	
qualified	and	have	opportuni8es	to	develop	their	competences.		
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Standard	
Ins8tu8ons	should	ensure	that	they	collect,	analyse	and	use	relevant	informa8on	for	the	effec8ve	management	of	
their	programmes	and	other	ac8vi8es.	

1.7	INFORMATION	MANAGEMENT	

Guidelines	
Reliable	 data	 is	 crucial	 for	 informed	 decision-making	 and	 for	 knowing	 what	 is	 working	 well	 and	 what	 needs	
aeen8on.	Effec8ve	processes	to	collect	and	analyse	informa8on	about	study	programmes	and	other	ac8vi8es	feed	
into	the	internal	quality	assurance	system.	
The	informa8on	gathered	depends,	to	some	extent,	on	the	type	and	mission	of	the	ins8tu8on.	The	following	are	of	
interest:	

-  Key	performance	indicators;	
-  Profile	of	the	student	popula8on;	
-  Student	progression,	success	and	drop-out	rates;		
-  Students’	sa8sfac8on	with	their	programmes;	
-  Learning	resources	and	student	support	available;		
-  Career	paths	of	graduates.	

Various	 methods	 of	 collec8ng	 informa8on	 may	 be	 used.	 It	 is	 important	 that	 students	 and	 staff	 are	 involved	 in	
providing	and	analysing	informa8on	and	planning	follow-up	ac8vi8es.	
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Standard	
Ins8tu8ons	 should	 publish	 informa8on	 about	 their	 ac8vi8es,	 including	 programmes,	 which	 is	 clear,	 accurate,	
objec8ve,	up-to	date	and	readily	accessible.	

1.8	PUBLIC	INFORMATION	

Guidelines	
Informa8on	on	ins8tu8ons’	ac8vi8es	 is	useful	for	prospec8ve	and	current	students	as	well	as	for	graduates,	other	
stakeholders	and	the	public.	
Therefore,	 ins8tu8ons	 provide	 informa8on	 about	 their	 ac8vi8es,	 including	 the	 programmes	 they	 offer	 and	 the	
selec8on	criteria	for	them,	the	intended	learning	outcomes	of	these	programmes,	the	qualifica8ons	they	award,	the	
teaching,	learning	and	assessment	procedures	used,	the	pass	rates	and	the	learning	opportuni8es	available	to	their	
students	as	well	as	graduate	employment	informa8on.	
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Standard	
Ins8tu8ons	should	monitor	and	periodically	review	their	programmes	to	ensure	that	they	achieve	the	objec8ves	set	
for	them	and	respond	to	the	needs	of	students	and	society.	These	reviews	should	lead	to	con8nuous	improvement	of	
the	programme.	Any	ac8on	planned	or	taken	as	a	result	should	be	communicated	to	all	those	concerned.	

1.9	ON-GOING	MONITORING	AND	PERIODIC	REVIEW	OF	PROGRAMMES	

Guidelines	
Regular	monitoring,	review	and	revision	of	study	programmes	aim	to	ensure	that	the	provision	remains	appropriate	
and	to	create	a	suppor8ve	and	effec8ve	learning	environment	for	students.	
They	include	the	evalua8on	of:	

-  The	content	of	the	programme	in	the	light	of	the	latest	research	in	the	given	discipline	thus	ensuring	that	
the	programme	is	up	to	date;	

-  The	changing	needs	of	society;	
-  The	students’	workload,	progression	and	comple8on;	
-  The	effec8veness	of	procedures	for	assessment	of	students;	
-  The	student	expecta8ons,	needs	and	sa8sfac8on	in	rela8on	to	the	programme;	
-  The	learning	environment	and	support	services	and	their	fitness	for	purpose	for	the	programme.	

Programmes	 are	 reviewed	 and	 revised	 regularly	 involving	 students	 and	 other	 stakeholders.	 The	 informa8on	
collected	 is	 analysed	 and	 the	 programme	 is	 adapted	 to	 ensure	 that	 it	 is	 up-to-date.	 Revised	 programme	
specifica8ons	are	published.	
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Standard	
Ins8tu8ons	should	undergo	external	quality	assurance	in	line	with	the	ESG	on	a	cyclical	basis.	

1.10	CICLICAL	EXTERNAL	QUALITY	ASSURANCE	

Guidelines	
External	quality	assurance	in	its	various	forms	can	verify	the	effec8veness	of	ins8tu8ons’	internal	quality	assurance,	
act	 as	 a	 catalyst	 for	 improvement	 and	 offer	 the	 ins8tu8on	 new	 perspec8ves.	 It	will	 also	 provide	 informa8on	 to	
assure	the	ins8tu8on	and	the	public	of	the	quality	of	the	ins8tu8on’s	ac8vi8es.	
Ins8tu8ons	par8cipate	in	cyclical	external	quality	assurance	that	takes	account,	where	relevant,	of	the	requirements	
of	the	 legisla8ve	framework	 in	which	they	operate.	Therefore,	depending	on	the	framework,	this	external	quality	
assurance	may	 take	 different	 forms	 and	 focus	 at	 different	 organisa8onal	 levels	 (such	 as	 programme,	 faculty	 or	
ins8tu8on).	
Quality	assurance	is	a	con8nuous	process	that	does	not	end	with	the	external	feedback	or	report	or	 its	follow-up	
process	within	the	ins8tu8on.	Therefore,	ins8tu8ons	ensure	that	the	progress	made	since	the	last	external	quality	
assurance	ac8vity	is	taken	into	considera8on	when	preparing	for	the	next	one.	
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2.1	CONSIDERATION	OF	INTERNAL	QUALITY	ASSURANCE	

Standard	
External	quality	assurance	should	address	the	effec8veness	of	the	internal	quality	assurance	processes	described	in	
Part	1	of	the	ESG.		

Guidelines	
Quality	assurance	in	higher	educa8on	is	based	on	the	ins8tu8ons’	responsibility	for	the	quality	of	their	programmes	
and	other	provision;	therefore	 it	 is	 important	that	external	quality	assurance	recognises	and	supports	 ins8tu8onal	
responsibility	 for	 quality	 assurance.	 To	 ensure	 the	 link	 between	 internal	 and	 external	 quality	 assurance,	 external	
quality	assurance	includes	considera8on	of	the	standards	of	Part	1.	These	may	be	addressed	di	erently,	depending	
on	the	type	of	external	quality	assurance.		
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2.2	DESIGNING	METHODOLOGIES	FIT	FOR	PURPOSE	

Standard	
External	quality	assurance	should	be	defined	and	designed	specifically	to	ensure	its	fitness	to	achieve	the	aims	and	
objec8ves	set	for	it,	while	taking	into	account	relevant	regula8ons.	Stakeholders	should	be	involved	in	its	design	and	
con8nuous	improvement.		

Guidelines	
In	order	to	ensure	effec8veness	and	objec8vity	it	is	vital	for	external	quality	assurance	to	have	clear	aims	agreed	by	
stakeholders.		
The	aims,	objec8ves	and	implementa8on	of	the	processes	will	

-  bear	in	mind	the	level	of	workload	and	cost	that	they	will	place	on	ins8tu8ons;		
-  take	into	account	the	need	to	support	ins8tu8ons	to	improve	quality;	
-  allow	ins8tu8ons	to	demonstrate	this	improvement;	
-  result	in	clear	informa8on	on	the	outcomes	and	the	follow-up.		

The	system	for	external	quality	assurance	might	operate	in	a	more	exible	way	if	ins8tu8ons	are	able	to	demonstrate	
the	effec8veness	of	their	own	internal	quality	assurance.		
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2.3	IMPLEMENTING	PROCESSES	

Standard	
External	 quality	 assurance	 processes	 should	 be	 reliable,	 useful,	 pre-defined,	 implemented	 consistently	 and	
published.	They	include		

-  a	self-assessment	or	equivalent;	
-  an	external	assessment	normally	including	a	site	visit;	
-  a	report	resul8ng	from	the	external	assessment;	
-  a	consistent	follow-up.		

Guidelines	
External	 quality	 assurance	 carried	 out	 professionally,	 consistently	 and	 transparently	 ensures	 its	 acceptance	 and	
impact.		
Depending	on	the	design	of	the	external	quality	assurance	system,	the	ins8tu8on	provides	the	basis	for	the	external	
quality	 assurance	 through	 a	 self-assessment	 or	 by	 collec8ng	 other	 material	 including	 suppor8ng	 evidence.	 The	
wrieen	documenta8on	is	normally	complemented	by	interviews	with	stakeholders	during	a	site	visit.	The	findings	of	
the	assessment	are	summarised	 in	a	report	 (cf.	Standard	2.5)	wrieen	by	a	group	of	external	experts	 (cf.	Standard	
2.4).		
External	 quality	 assurance	 does	 not	 end	 with	 the	 report	 by	 the	 experts.	 The	 report	 provides	 clear	 guidance	 for	
ins8tu8onal	ac8on.	Agencies	have	a	consistent	follow-up	process	for	considering	the	ac8on	taken	by	the	ins8tu8on.	
The	nature	of	the	follow-up	will	depend	on	the	design	of	the	external	quality	assurance.		
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2.4	PEER-REVIEW	EXPERTS		

Standard	
External	quality	assurance	should	be	carried	out	by	groups	of	external	experts	that	include	(a)	student	member(s).		

Guidelines	
At	the	core	of	external	quality	assurance	is	the	wide	range	of	exper8se	provided	by	peer	experts,	who	contribute	to	
the	work	of	the	agency	through	input	from	various	perspec8ves,	including	those	of	ins8tu8ons,	academics,	students	
and	employers/professional	prac88oners.		
In	order	to	ensure	the	value	and	consistency	of	the	work	of	the	experts,	they	

-  are	carefully	selected;	
-  have	appropriate	skills	and	are	competent	to	perform	their	task;	
-  are	supported	by	appropriate	training	and/or	briefing.		

The	agency	ensures	the	independence	of	the	experts	by	implemen8ng	a	mechanism	of	no-conflict-	of-interest.		
The	 involvement	of	 interna8onal	experts	 in	external	quality	assurance,	for	example	as	members	of	peer	panels,	 is	
desirable	as	it	adds	a	further	dimension	to	the	development	and	implementa8on	of	processes.		
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2.5	CRITERIA	FOR	OUTCOMES		

Standard	
Any	 outcomes	 or	 judgements	made	 as	 the	 result	 of	 external	 quality	 assurance	 should	 be	 based	 on	 explicit	 and	
published	criteria	that	are	applied	consistently,	irrespec8ve	of	whether	the	process	leads	to	a	formal	decision.		

Guidelines	
External	quality	assurance	and	in	par8cular	its	outcomes	have	a	significant	impact	on	ins8tu8ons	and	programmes	
that	are	evaluated	and	judged.		
In	 the	 interests	 of	 equity	 and	 reliability,	 outcomes	 of	 external	 quality	 assurance	 are	 based	 on	 pre-defined	 and	
published	 criteria,	which	 are	 interpreted	 consistently	 and	 are	 evidence-based.	Depending	 on	 the	 external	 quality	
assurance	 system,	 outcomes	 may	 take	 different	 forms,	 for	 example,	 recommenda8ons,	 judgements	 or	 formal	
decisions.		
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2.6	REPORTING		

Standard	
Full	reports	by	the	experts	should	be	published,	clear	and	accessible	to	the	academic	community,	external	partners	
and	other	interested	individuals.	If	the	agency	takes	any	formal	decision	based	on	the	reports,	the	decision	should	
be	published	together	with	the	report.		

Guidelines	
The	report	by	the	experts	is	the	basis	for	the	ins8tu8on’s	follow-up	ac8on	of	the	external	evalua8on	and	it	provides	
informa8on	to	society	regarding	the	ac8vi8es	of	an	 ins8tu8on.	 In	order	 for	 the	report	 to	be	used	as	 the	basis	 for	
ac8on	to	be	taken,	it	needs	to	be	clear	and	concise	in	its	structure	and	language	and	to	cover		

-  context	descrip8on	(to	help	locate	the	higher	educa8on	ins8tu8on	in	its	specific	context);	
-  descrip8on	of	the	individual	procedure,	including	experts	involved;	
-  evidence,	analysis	and	findings;	
-  conclusions;	
-  features	of	good	prac8ce,	demonstrated	by	the	ins8tu8on;	
-  recommenda8ons	for	follow-up	ac8on.		

The	prepara8on	of	a	summary	report	may	be	useful.		
The	 factual	 accuracy	of	 a	 report	 is	 improved	 if	 the	 ins8tu8on	 is	 given	 the	opportunity	 to	point	out	errors	of	 fact	
before	the	report	is	finalised.		
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2.7	COMPLAINTS	AND	APPEALS	

Standard	
Complaints	 and	 appeals	 processes	 should	 be	 clearly	 defined	 as	 part	 of	 the	 design	 of	 external	 quality	 assurance	
processes	and	communicated	to	the	ins8tu8ons.		

Guidelines	
In	 order	 to	 safeguard	 the	 rights	 of	 the	 ins8tu8ons	 and	 ensure	 fair	 decision-making,	 external	 quality	 assurance	 is	
operated	 in	 an	 open	 and	 accountable	 way.	 Nevertheless,	 there	 may	 be	 misapprehensions	 or	 instances	 of	
dissa8sfac8on	about	the	process	or	formal	outcomes.		
Ins8tu8ons	 need	 to	 have	 access	 to	 processes	 that	 allow	 them	 to	 raise	 issues	 of	 concern	 with	 the	 agency;	 the	
agencies,	need	to	handle	such	issues	in	a	professional	way	by	means	of	a	clearly	defined	process	that	is	consistently	
applied.		
A	complaints	procedure	allows	an	 ins8tu8on	to	state	 its	dissa8sfac8on	about	the	conduct	of	the	process	or	those	
carrying	it	out.		
In	an	appeals	procedure,	 the	 ins8tu8on	ques8ons	the	 formal	outcomes	of	 the	process,	where	 it	can	demonstrate	
that	the	outcome	is	not	based	on	sound	evidence,	that	criteria	have	not	been	correctly	applied	or	that	the	processes	
have	not	been	consistently	implemented.	
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3.1	ACTIVITIES,	POLICY	AND	PROCESSES	FOR	QUALITY	ASSURANCE		

Standard	
Agencies	should	undertake	external	quality	assurance	ac8vi8es	as	defined	 in	Part	2	of	 the	ESG	on	a	regular	basis.	
They	should	have	clear	and	explicit	goals	and	objec8ves	that	are	part	of	their	publicly	available	mission	statement.	
These	should	translate	into	the	daily	work	of	the	agency.	Agencies	should	ensure	the	involvement	of	stakeholders	in	
their	governance	and	work.		

Guidelines	
To	 ensure	 the	meaningfulness	 of	 external	 quality	 assurance,	 it	 is	 important	 that	 ins8tu8ons	 and	 the	 public	 trust	
agencies.		
Therefore,	 the	goals	and	objec8ves	of	 the	quality	assurance	ac8vi8es	are	described	and	published	along	with	 the	
nature	 of	 interac8on	 between	 the	 agencies	 and	 relevant	 stakeholders	 in	 higher	 educa8on,	 especially	 the	 higher	
educa8on	 ins8tu8ons,	 and	 the	 scope	 of	 the	 agencies’	 work.	 The	 exper8se	 in	 the	 agency	 may	 be	 increased	 by	
including	interna8onal	members	in	agency	commieees.		
A	variety	of	external	quality	assurance	ac8vi8es	are	carried	out	by	agencies	to	achieve	different	objec8ves.	Among	
them	 are	 evalua8on,	 review,	 audit,	 assessment,	 accredita8on	 or	 other	 similar	 ac8vi8es	 at	 programme	 or	
ins8tu8onal	 level	 that	 may	 be	 carried	 out	 differently.	When	 the	 agencies	 also	 carry	 out	 other	 ac8vi8es,	 a	 clear	
dis8nc8on	between	external	quality	assurance	and	their	other	fields	of	work	is	needed.		
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3.2	OFFICIAL	STATUS		

Standard	
Agencies	should	have	an	established	legal	basis	and	should	be	formally	recognised	as	quality	assurance	agencies	by	
competent	public	authori8es.		

Guidelines	
In	par8cular	when	external	quality	assurance	 is	 carried	out	 for	 regulatory	purposes,	 ins8tu8ons	need	 to	have	 the	
security	 that	 the	 outcomes	 of	 this	 process	 are	 accepted	within	 their	 higher	 educa8on	 system,	 by	 the	 state,	 the	
stakeholders	and	the	public.		
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3.3	INDEPENDENCE		

Standard	
Agencies	should	be	independent	and	act	autonomously.	They	should	have	full	responsibility	for	their	opera8ons	and	
the	outcomes	of	those	opera8ons	without	third	party	influence.		

Guidelines	
Autonomous	ins8tu8ons	need	independent	agencies	as	counterparts.		
In	considering	the	independence	of	an	agency	the	following	are	important:	

-  Organisa8onal	 independence,	 demonstrated	 by	 official	 documenta8on	 (e.g.	 instruments	 of	 government,	
legisla8ve	acts	or	statutes	of	the	organisa8on)	that	s8pulates	the	independence	of	the	agency’s	work	from	
third	par8es,	such	as	higher	educa8on	ins8tu8ons,	governments	and	other	stakeholder	organisa8ons;		

-  Opera8onal	independence:	the	defini8on	and	opera8on	of	the	agency’s	procedures	and	methods	as	well	as	
the	nomina8on	and	appointment	of	external	experts	are	undertaken	independently	from	third	par8es	such	
as	higher	educa8on	ins8tu8ons,	governments	and	other	stakeholders;		

-  Independence	 of	 formal	 outcomes:	 while	 experts	 from	 relevant	 stakeholder	 backgrounds,	 par8cularly	
students,	 take	 part	 in	 quality	 assurance	 processes,	 the	 nal	 outcomes	 of	 the	 quality	 assurance	 processes	
remain	the	responsibility	of	the	agency.		

Anyone	 contribu8ng	 to	 external	 quality	 assurance	 ac8vi8es	 of	 an	 agency	 is	 informed	 that	 while	 they	 may	 be	
nominated	 by	 a	 third	 party,	 they	 are	 ac8ng	 in	 a	 personal	 capacity	 and	 not	 represen8ng	 their	 cons8tuent	
organisa8ons	when	working	for	the	agency.	Independence	is	important	to	ensure	that	any	procedures	and	decisions	
are	solely	based	on	exper8se.		
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3.4	THEMATIC	ANALYSIS		

Standard	
Agencies	 should	 regularly	 publish	 reports	 that	 describe	 and	 analyse	 the	 general	 findings	 of	 their	 external	 quality	
assurance	ac8vi8es.		

Guidelines	
In	the	course	of	their	work,	agencies	gain	informa8on	on	programmes	and	ins8tu8ons	that	can	be	useful	beyond	the	
scope	 of	 a	 single	 process,	 providing	material	 for	 structured	 analyses	 across	 the	 higher	 educa8on	 system.	 These	
findings	 can	 contribute	 to	 the	 reflec8on	 on	 and	 the	 improvement	 of	 quality	 assurance	 policies	 and	 processes	 in	
ins8tu8onal,	na8onal	and	interna8onal	contexts.		
A	 thorough	and	careful	analysis	of	 this	 informa8on	will	 show	developments,	 trends	and	areas	of	good	prac8ce	or	
persistent	difficulty.		
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3.5	RESOURCES		

Standard	
Agencies	should	have	adequate	and	appropriate	resources,	both	human	and	financial,	to	carry	out	their	work.		

Guidelines	
It	is	in	the	public	interest	that	agencies	are	adequately	and	appropriately	funded,	given	higher	educa8on’s	important	
impact	on	the	development	of	socie8es	and	individuals.	The	resources	of	the	agencies	enable	them	to	organise	and	
run	 their	 external	 quality	 assurance	 ac8vi8es	 in	 an	 effec8ve	 and	 efficient	 manner.	 Furthermore,	 the	 resources	
enable	the	agencies	to	improve,	to	reflect	on	their	prac8ce	and	to	inform	the	public	about	their	ac8vi8es.		



STANDARDS	AND	GUIDELINES	FOR	QUALITY	ASSURANCE	IN	THE	
EUROPEAN	HIGHER	EDUCATION	AREA	

Workshop	on	Quality	Assurance	in	Higher	Educa8on	
Batumi,	September	25-29,	2017	 

3.6	INTERNAL	QUALITY	ASSURANCE	AND	PROFESSIONAL	CONDUCT		

Standard	
Agencies	should	have	 in	place	processes	 for	 internal	quality	assurance	related	to	de	ning,	assuring	and	enhancing	
the	quality	and	integrity	of	their	ac8vi8es.		

Guidelines	
Agencies	need	to	be	accountable	to	their	stakeholders.	Therefore,	high	professional	standards	and	integrity	 in	the	
agency’s	work	are	indispensable.	The	review	and	improvement	of	their	ac8vi8es	are	on-going	so	as	to	ensure	that	
their	services	to	ins8tu8ons	and	society	are	op8mal.		

Agencies	apply	an	internal	quality	assurance	policy	which	is	available	on	its	website.	This	policy	
-  ensures	that	all	persons	involved	in	its	ac8vi8es	are	competent	and	act	professionally	and	ethically;		
-  includes	 internal	 and	 external	 feedback	mechanisms	 that	 lead	 to	 a	 con8nuous	 improvement	 within	 the	
agency;		

-  guards	against	intolerance	of	any	kind	or	discrimina8on;		
-  outlines	 the	 appropriate	 communica8on	 with	 the	 relevant	 authori8es	 of	 those	 jurisdic8ons	 where	 they	
operate;		

-  ensures	that	any	ac8vi8es	carried	out	and	material	produced	by	subcontractors	are	in	line	with	the	ESG,	if	
some	or	all	of	the	elements	in	its	quality	assurance	ac8vi8es	are	subcontracted	to	other	par8es;		

-  allows	the	agency	to	establish	the	status	and	recogni8on	of	the	ins8tu8ons	with	which	it	conducts	external	
quality	assurance.		
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3.7	CYCLICAL	EXTERNAL	REVIEW	OF	AGENCIES		

Standard	
Agencies	should	undergo	an	external	review	at	least	once	every	ve	years	in	order	to	demonstrate	their	compliance	
with	the	ESG.		

Guidelines	
A	periodic	external	review	will	help	the	agency	to	re	ect	on	its	policies	and	ac8vi8es.	It	provides	a	means	for	assuring	
the	agency	and	its	stakeholders	that	it	con8nues	to	adhere	to	the	principles	enshrined	in	the	ESG.		
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